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Validation Workshop on the Feasibility Study: Debt-for-Data (D4D) Swap for

the 2026 Census

Friday, December 19, 2025

Agenda and Programme

Time Session Facilitator

08:30 - 09:00 Avrrival and Registration Secretariat

09:00 - 09:15 Welcome Remarks - Financing the 2026 Census DG, NBS and Representative
in a Constrained Fiscal Context UNFPA

09:15-09:30 Keynote Address and Opening of the Validation Hon. Minister, MoFP
Meeting: Reflections on Debt for Data Swap

09:30 - 10:30 Presentation: The D4D Feasibility Study Lead Consultant
Focus: Debt Targets, Valuation Scenarios, and
the indicative D4D value and coverage

10:30 - 11:00 Tea Break

11:00 -12:30 Plenary Discussion: The ""Hard Truths" Moderator, DG NBS
Debate on Blended Financing Requirements,
Ring-Fencing, Fiscal Safeguards, Governance,
and Risk Management

12:30 -13:30 Lunch Break

13:30 - 14:00 Roadmap & Next Steps Consultant / NBS
Review of Phase 1 Activities and Timelines

14:00 —14:30 Closing Remarks & Adoption of Meeting Minister, MoFP
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